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As algorithms encroach, creatives pose soul-searching questions through exhibitions 
 
Veteran creative Pann Lim held an exhibition in a corner of less than 10 square metres inside a 
bookshop, examining industry trends with real-world case studies while touching upon creative 
workers' reflections on their careers. He proposed the "11 dimensions of the human soul of 
design", emphasising that what determines design quality is not AI tools but whether humans 
retain "creative agency". Designers should rely on intuition, emotions and passions—qualities 
that machines cannot replicate—to find their footing in the age of algorithms. 
 
In early August, an exhibition titled The life and death of the human soul of design was held 
inside Basheer Graphic Books at Bras Basah Complex. The bookstore specially cleared out a 
space of less than 10 square metres, emptying bookshelves to set up the exhibition. There 
were no grand exhibits or interactive digital installations, yet it attracted many from the design 
community to view, reflect and engage in dialogue. 
 
The curator was local veteran creative Pann Lim, 53. As the co-founder and creative director of 
creative studio Kinetic and a recipient of the President's Design Award, he has been deeply 
involved in the creative design field for 28 years. The original intention behind organising this 
exhibition stemmed from a troubling question he faced: over the past two years, people 
frequently asked him about AI—young people wondered if designers would still be needed in 
the future with AI around and whether it was still necessary to study design; parents worried 
whether their children could find a job in the future if they pursued design.  
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8月初，在百胜楼的Basheer书店
内，举行了一场名为“The Life

and Death of the Human Soul of
Design”（设计中人类灵魂的生与
死）的展览。书店专门辟出一块不到
10平米的空间，腾空了书架，布置成
展览。这里没有宏大的展品，也没有
数码互动装置，但却吸引到不少设计
圈人士来观展，并引发思考与对话。

策展人是本地资深创意人林抒翩
（Pann Lim，53岁），作为创意工作
室“亲设地”（Kinetic）的联合创办
人兼创意总监、总统设计奖获得者，
他在创意设计领域深耕28年。筹办这
场展览的初衷源于他的一个困扰：过
去两年经常有人问起关于AI的问题，
年轻人关心有了AI未来还需要设计师
吗，还有必要学设计吗？家长疑虑，
让孩子学设计将来找得到工作吗？对
此林抒翩也没有答案，面对这一新趋
势，他觉得单从经验出发给出的判断
似乎不具说服力。最终他决定回归校
园，花一整年时间到拉萨尔艺术学
院，通过艺术硕士论文的研究，专门
去搞懂一个问题——在AI时代，人类
的设计之魂将何去何从？

采访中林抒翩笑说自己并不是很
会读书的人，但选择通过学术研究的
方式，去了解眼下这个棘手的议题，
是一种系统性的探索。“不然还能用
什么方式回答，才能让人信服呢？通
过设置对比试验，收集到来自20多个
国家的问卷反馈，虽不足以说这就是
正确答案，但至少提供了某种意义上

的指向。如果这能帮助到哪怕一小群
人，对我来说就已经足够了。”

设计人之魂的11个维度
因为是创意圈共同关切的话题，

无论周间周末，慕名而来的人络绎不
绝，展期也从原本预计的一周延长至
三周。展览空间虽小，包含的信息量
丰富，一行行小字完整读下来，不少
人花了近一个小时慢慢看，细细想。

研究的开题背景是，设计之力原
本所展现的是人类如何通过想象、感
受，基于对特定情境的判断，所迸
发出的人文精神。所谓的“human
soul”人的灵魂内核，本是设计的核
心，然而随着AI日益渗透创意产业，

这种人类精神也正经受考验。
结合对于该议题的思考和自己过

往的从业经验，林抒翩提出了“设
计人之魂的11个维度”（Eleven
Dimensions of the Human Soul of
Design），他认为设计中11个无法
取代的人类特质体现在：好奇心、创
造力、批判性思维、品味、直觉、情
商、文化共鸣、伦理操守、现场感、
热忱与胆识。

“这11个维度是我在思考时一直
不停追问，人类有别于AI的特质，直
到想不出为止，就构成了这个框架，
其中少一个元素都不行。我们所看到
人类设计的顶流作品，背后也都具备

这些元素。”

人类主导权决定作品好坏
在研究过程中，林抒翩通过文

献、专家访谈、商业案例及设计
实验，检验“设计人之魂的11个
维度”。其中一项设计探针实验
（Design Probes）邀请七名设计师
按照相同要求，为一家花店进行品牌
设计，四人使用AI，三人不用，再由
评委根据11个维度盲评。

结果显示，得分高低与是否使用
AI没有直接关系，关键在于设计师是
否掌握创作主导权。表现较好的AI使
用者不会照单全收，而是不断判断、
修改、舍弃，让作品方向与最终决定
仍掌握在人手中。林抒翩认为，“创
作质量的高低，不取决于是否使用了
AI，而是整个过程中人类保留了多少
创作主导权。”

他也分析了近年来八个真实商业
案例，观察AI从“取代人类劳动”到
“受人严格指导”这一光谱上的不同
结果。可口可乐2024年以AI重制经典
圣诞广告“Holidays Are Coming”，
却被批失去原作温度。他认为，作品
没有重新理解圣诞节对当代观众的意
义，也缺乏情商与文化共鸣。

相较之下，亨氏（Heinz）2022
年的“AI Ketchup”以DALL-E 2生
成不同场景中的番茄酱，结果瓶子往
往带有亨氏包装的影子，巧妙证明品
牌已成为番茄酱的文化符号。略显怪
异的画面反而成为创意的一部分，体
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每一本《设计中人之灵魂的生与死》都随书附上彩色人头骨拼装模型，按二分之
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现人类的好奇心、品味与直觉，AI负
责生成，人负责提问与取舍。

设计从业者喜忧掺半
展览结合现实案例对行业眼下的

趋势做出审视，也触及创意工作者对
职涯的思考。司徒以诺（32岁，创意设
计）在生日当天专程请假来看展，他在
社媒长期关注林抒翩的作品，“了解一
位在创意领域有着28年经验前辈的所
思所想，让我很有启发，知道自己作为
设计师的定位、价值在哪里。”

原本他对AI态度中立，早年尝试
时觉得成品效果相距甚远、不成威
胁，近来眼见生成内容愈发精良，加
上公司大方向也开始采用AI，不免对
前景感到不安。他担心行业若只追求
表面效率，便会不断生产让人无感的
“AI slop”（AI垃圾内容），看完展
览让他得到某种慰藉：“设计师的价
值不在于比机器更快产出图像，而在
于理解文化与在地语境，读懂肢体语
言、人与人之间微妙的互动，以及从
真实生活经验中生出的感受。AI可以
从网络汲取资料，却未必理解这些细
微之处。”

洪子晴（32岁，视觉营销）则较
为乐观。她认为AI是整理思路、提供
建议的工具，但仍无法准确辨识客户
的需求与痛点，更难在实体空间中提
出贴切的设计方案。她认为设计思维
仍是设计师独特的基本功，当问及对
年轻人是否入行的建议，她说：“在
AI时代我们反倒要问一个人能否不借
助AI来做设计？我们当年的训练是没
有AI的，是在这样的环境下练就所谓

的基本功。”
参展者中有两位50

来岁从菲律宾来的摄
影、编剧夫妻档，与林
抒翩在闲聊中感叹行业
不好做，如今AI制作产
品照技术高超，无须棚
拍就能出图，让摄影师
很难生存。并惋惜站在
普罗大众的角度，人们
并不关心这是AI做的还
是人做的，对他们来说
没有区别。但当美学诉
求没有成为普遍化，人

们对AI的高接纳度，或许会导致一辈
子用心经营手艺的人不具竞争力。

人类能弹奏乐谱之外的音符
人之设计与AI究竟有何不同？这

一问题或许会成为AI时代设计者不间
断的发问，直到一个人找到自己的安
身立命之本。展览中有一部分陈列出
一直以来影响林抒翩本人的艺术家与
创作者，是他认为能够展现人类创
意之魂的体现，包括美国著名家具
设计大师、建筑师和工业设计师查
尔斯·伊姆斯（Charles Eames），
日本“寿司之神”小野二郎（Jiro
Ono），英国当代艺术家大卫·霍克
尼（David Hockney）， 日本当代摄
影师川内伦子（Rinko Kawauchi），
以及美国爵士乐女歌手埃拉·菲茨杰
拉德（Ella Fitzgerald）。

当对比AI与人类在各领域的高
超技艺，从时间的维度看，“寿司之
神”小野二郎的学徒需要花费10年才
有资格学习制作玉子烧，这种十年磨
一剑的匠人精神，在AI跑10秒能出答
案的逻辑里，听上去像是天方夜谭。
在74页研究报告的结尾，林抒翩写下
这样一句话：“问题不在于机器能否
完成人类所做的事，而在于人类是否
还会继续做那些机器做不到的事。”

从“感觉”的角度出发，“我
是受到川内伦子的影响开始玩摄影
的”，林抒翩说，“她的信条是拍出
的照片只有自己喜欢，别人才会喜
欢。拍摄时只有自己有感觉，别人
看时才会有感觉——这些是人的想
法，不是机器的想法。还有爵士乐手
埃拉常说的，play the notes that not
there（弹奏乐谱之外的音符），这
种现场即兴的东西就是只有你懂得什
么是有灵魂的音乐才能懂的。”

“感觉”是一个无法量化，被设
计、路径化定义的东西，某种程度上
是源于灵魂的表达，或许在AI看来是
一门关于人类的“玄学”。再往上一
层，当人类的情感相通、堆叠，久而
久之还能形成人情味。林抒翩认为：
“技术越先进，人情越重要。对于
设计师来说，如果一直在用人情味
（human touch）做设计，总是不过
时的。因为当技术越来越先进时，人
情味就可能会变薄，那时就是更加需
要人情味的时候。”

用热爱抵御时代洪流
这次展览选择在Basheer书店举

办，也是人情味体现的最佳说明。
30年前，当林抒翩还是设计系一年级
学生时，他第一次走进Basheer。这
家横跨各个创意领域，藏书逾万册的
书店是本地所有创意人、设计师必打
卡的“朝圣地”，也是整个行业汇聚
思考的地方。每天来到这里的，有学
生、教育工作者、初出茅庐的设计师
与创意界资深人物、政策制定者等，
都在一排排书架之间阅读，沉浸在自
己所敬仰的设计师作品中。

将策展地定在这里，一来是他
与这座书店的情谊，二来是这项研
究与这个群体中的每一个人都息息
相关，在这家联络创意社群的书店
里，大家面对时代抛出的问题共同
思考探讨。展览期间许多人专程下
来找他聊天，炽热的眼神、真诚的
对话，在言语间跳出了不少人学习
设计、热爱并从事创意行业的热诚
之本。

在研究报告开头，林抒翩引
用《情商》作者丹尼尔·戈尔曼
（Daniel Goleman）的一句话：“我
们的热爱（passion），若能得到恰
当的运用，自有其智慧。它引导我们
的思考、价值观，也关乎我们的生
存。”又一次在技术变革对人类发起
灵魂拷问的时刻，我们将继续见证热
爱能否抵御时代洪流。

展览中有一部分陈列出各领域顶级的艺术家与创作者，林抒翩认为是人类创意之
魂的体现。

可口可乐2024年以AI重制经典圣诞广告“Holidays Are Coming”。（取自互联
网）

Heinz番茄酱广告是近年来成功的AI应用案例。（取自
互联网）

设计从业者司徒以诺（图中央戴眼镜男生）在生日当天来看展。 林抒翩（左）与Basheer书店老板纳赛尔（Abdul Nasser）合影。
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Lim had no ready answers. Facing this new trend, he felt that making judgments based purely 
on personal experience seemed to lack persuasive power. Ultimately, he decided to return to 
school, spending an entire year at LASALLE College of the Arts. Through his Master of Arts 
thesis research, he set out to understand one specific question: in the age of AI, where does 
the human soul of design go? 
 
During an interview, Lim laughingly said he was not a natural academic but chose to 
understand this pressing issue through academic research; this was a systematic exploration. 
"Otherwise, what other ways are there to answer the question persuasively? While it might not 
be enough to call it a definitive answer, by setting up comparative experiments and collecting 
survey responses from over 20 countries,, my project has at least provided a sense of 
direction. If this can help even a small group of people, it is enough for me." 
 
11 dimensions of the human soul of design 
 
As this was a topic of common concern in the creative community, people flocked to the 
exhibition on weekdays and weekends, prompting the exhibition period to be extended from 
the originally planned one week to three weeks. Although the space was small, the exhibition 
offered rich information. Many spent nearly an hour reading the small texts line by line, slowly 
taking it in and reflecting deeply. 
 
The research's background premise is that the power of design originally represented how 
humans express the humanistic spirit through imagination, feeling and judgments based on 
specific contexts. The so-called "human soul"—the core of humanity—was the heart of design. 
However, as AI increasingly infiltrates the creative industry, this human spirit is being 
challenged. 
 
Combining reflections on this issue with his past industry experience, Lim proposed the 11 
dimensions of the human soul of design. He believed that 11 irreplaceable human traits in 
design were demonstrated through curiosity, creativity, critical thinking, taste, intuition, 
emotional quotient (EQ), cultural resonance, ethics, presence, passion and courage.  
 
“These 11 dimensions came from my continuous questioning during my reflections on the 
traits that set humans apart from AI, until I could not think of any more, thus forming this 
framework in which not a single element can be missing. The top-tier human design works we 
see all possess these elements behind them." 
 
Human agency determines the quality of work 
 
During his research, Lim validated the 11 dimensions of the human soul of design through 
literature reviews, expert interviews, commercial case studies and design experiments.  
 
One of the experiments, Design Probes, invited seven designers to create branding for a florist 
based on the same requirements. Four used AI while three did not and a panel of judges 
conducted a blind evaluation based on the 11 dimensions. 
 
The results showed that scores had no direct correlation with whether AI was used. The key lay 
in whether the designer retained creative agency. The better-performing AI users did not 
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accept everything unconditionally; instead, they continuously judged, modified and discarded 
elements, keeping the direction of the work and final decisions in human hands. Lim believed 
that "the quality of creative work does not depend on whether AI was used but on how much 
creative agency humans retained throughout the process." 
 
He also analysed eight real-world commercial case studies from recent years, observing 
different outcomes along the spectrum from AI "replacing human labour" to AI being "strictly 
directed by humans". Coca-Cola remade its classic Christmas advertisement Holidays Are 
Coming using AI in 2024 but was criticised for losing the warmth of the original. He believed 
the work failed to re-interpret what Christmas meant to contemporary audiences and lacked 
emotional quotient and cultural resonance. 
 
In contrast, Heinz's 2022 AI ketchup campaign used DALL-E 2 to generate ketchup for 
different scenarios. The results often bore hints of Heinz packaging, cleverly proving that the 
brand had become a cultural symbol for ketchup. The slightly surreal images instead became 
part of the creativity, reflecting human curiosity, taste and intuition, where AI was responsible 
for generating images and humans were responsible for prompting and selecting. 
 
Mixed feelings among design practitioners 
 
The exhibition scrutinised current industry trends based on real-life case studies, while also 
touching upon creative workers' reflections on their careers. Situ Yinuo,32, who works in 
creative design, took leave specifically on his birthday to visit the exhibition. Having long 
followed Lim's work on social media, he said: "understanding the thoughts and insights of a 
veteran who has 28 years of experience in the creative field gave me great inspiration, letting 
me know where my positioning and value lies as a designer." 
 
Originally he felt neutral towards AI, as he felt during early experiments that the output was far 
from satisfactory and posed no threat. Recently, however, seeing generative content become 
increasingly refined, coupled with his company's overall shift toward AI adoption, he inevitably 
felt anxious about his outlook. He worried that if the industry only pursued surface-level 
efficiency, it would continuously produce uninspiring "AI slop". Viewing the exhibition offered 
him some relief. "A designer's value does not lie in generating images faster than a machine, 
but in understanding culture and local context, body languages, subtler interpersonal 
interactions and feelings born from real life experiences. AI can pull data from the internet but it 
does not necessarily understand these nuances." 
 
Hong Ziqing, 32, who works in visual marketing, was more optimistic. She viewed AI as a tool 
for organising thoughts and offering suggestions but believed it still could not accurately 
identify client needs and pain points, let alone propose appropriate design solutions in physical 
spaces. She felt that design thinking remained a designer's unique foundational skill. When 
asked about advice for young people looking to enter the industry, she said, "in the AI era, we 
should instead ask whether a person can design without relying on AI. Our training back then 
did not have AI; it was in such an environment that we honed our so-called foundational skills."  
 
Among the attendees was a married couple in their 50s from the Philippines—a photographer 
and a scriptwriter. Chatting with Lim, they lamented how difficult the industry had become. 
Nowadays, AI technology is so advanced in producing product photos that images can be 
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produced without studio shoots, making it hard for photographers to make a living. They 
expressed regret that the general public did not care whether something was created by AI or 
a human; to them, there was no difference. But when aesthetic pursuits have yet to become 
mainstream, high public acceptance of AI creation might leave those who spent a lifetime 
honing their craft unable to compete. 
 
Humans can play the notes that are not there 
 
What truly separates human design from AI? This question may become an unending inquiry 
for designers in the AI era until one finds their own footing to make a living. A section of the 
exhibition displayed artists and creators who had influenced Lim over the years, representing 
what he considered the embodiment of the human creative soul. They include famous 
American furniture designer, architect and industrial designer, Charles Eames, Japan's "Sushi 
God", Jiro Ono, contemporary British artist David Hockney, contemporary Japanese 
photographer, Rinko Kawauchi and American jazz singer, Ella Fitzgerald. 
 
When comparing AI and human mastery across fields and looking at it through the dimension 
of time, "Sushi God" Jiro Ono's apprentices needed to spend 10 years just to earn the 
qualification to learn to make tamagoyaki. This craftsman spirit of sharpening a sword for ten 
years sounds like a fairy tale against the backdrop of AI producing answers in 10 seconds.  
 
At the end of his 74-page research report, Lim wrote, "The question is not whether machines 
can do what humans do but whether humans will continue to do what machines cannot." 
Starting from the perspective of "feeling", Lim said, "I started dabbling in photography 
influenced by Rinko Kawauchi. Her ethos is that only if you like the photo you took will others 
like it. Only if you feel something while shooting will others feel something when looking at it—
these are human thoughts, not machine thoughts. Also, there is what jazz diva Ella Fitzgerald 
often said, 'play the notes that are not there'. This kind of live improvisation is something only 
those who understand what soulful music is can comprehend." 
 
"Feeling" is something which cannot be quantified, designed or path defined. To some extent, 
it is an expression originating from the soul—perhaps what AI might see as a kind of human 
"metaphysics". Going a step further, when human emotions connect and build up over time, 
they form the human touch. Lim believed that "the more advanced technology becomes, the 
more important the human touch is. For designers, if you consistently design with a human 
touch, it will never go out of style. As technology becomes more advanced, the human touch 
may be diluted, and that is precisely when it is needed most." 
 
Using passion to withstand the tide of the times 
 
Choosing Basheer Graphic Books as the exhibition venue is the best illustration of the human 
touch. 30 years ago, when Lim was still a first-year design student, he stepped into Basheer for 
the first time. Spanning various creative fields and housing over 10,000 titles, this bookstore 
was a "pilgrimage site" for all local creatives and designers, as well as a gathering place for 
industry reflection. Daily visitors include students, educators, budding designers, veteran 
creative figures and policymakers, all reading between rows of bookshelves and immersing 
themselves in the works of designers they admire. 
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Locating the exhibition here stems firstly from his deep attachment with this bookstore and 
secondly from the fact that this research is closely connected to every single person in this 
group. In this bookstore which connects the creative community, everyone comes together to 
reflect upon and discuss the questions posed by our era. During the exhibition, many made a 
special point to come down and chat with him. Glowing eyes and sincere conversations 
brought forth the foundational passion that many had when they first started learning design, 
loving it, and joining the creative industry. 
 
At the beginning of the research report, Lim quoted Daniel Goleman, author of Emotional 
Intelligence: "Our passion, when properly harnessed, has its own wisdom; it guides our 
thinking and our values and it is also about our survival." Once again, at a moment when 
technological change poses a soul-searching question to humanity, we will continue to witness 
whether passion can withstand the tide of the times. 
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